
MOORE COUNTY BOARD OF EDUCATION 

Work Session 

October 3, 2016 

 

MINUTES 

 

The Moore County Board of Education met at Central Office in Carthage on Monday, October 3, 

2016; at 4:00 p.m. for a work session.  

 

The following Board members were present: 

Ed Dennison     Charles Lambert                 

Pamela Thompson    Helena Wallin-Miller    

Bruce Cunningham     Laura Lang      

 

Stacey Caldwell attended via phone conference. 

 

Also present for the meeting were: Superintendent Robert Grimesey, Assistant to the Board 

Sonya Potter, John Birath, Catherine Murphy, Anita Alpenfels, Tim Locklair, and Mike Bundy. 

 

Bruce Cunningham called the meeting to order at 4:00 pm. 

 

Ed Dennison made a motion to approve the agenda. Pamela Thompson seconded, and the 

motion carried 7-0. 

 

Bruce Cunningham led the Board and audience in the Pledge of Allegiance. 

 

Elizabeth Carter arrived at approximately 4:01pm. 

 

Bruce Cunningham called for a moment of silence. 

 

PENDING ACTION AND DISCUSSION 

The following items were presented to the Board for review as pending action items that would 

need to be placed on the October 10, 2016, School Board Regular Business Meeting agenda 

under Action or Consent. 

A. Merit Pay Plan for Non-Educators 
B. Public School Building Capital Fund North Carolina Education Lottery Request for 

New Southern Pines Elementary Land 
C. Advanced Career Center Land Acquisition from Sandhills Community College 
D. Lease of Teacher Laptops for Primary/Elementary Schools 
E. Out of State Filed Trips 

 
The Board reviewed a draft of the October 10, 2016, Regular Business Meeting agenda and 

placed the following items on the agenda accordingly: 

 Merit Pay Plan for Non-Educators (Consent Agenda) 

 Public School Building Capital Fund North Carolina Education Lottery Request 
for New Southern Pines Elementary Land (Consent Agenda) 



 Advanced career Center Land Acquisition from Sandhills Community College 
    (Board Action) 

 Lease of teacher Laptops for Primary/Elementary Schools (Consent Agenda) 

 Out-of-State Field Trips (Consent Agenda) 
 

REPORTS, INFORMATION AND DISCUSSION 

The following was presented to the Board for information and discussion: 

A. Budget Impact for FY 2017-2018: Mike Bundy presented to the Moore County Board of 

Education several information and discussion items that will impact the 2017-2018 

budget. Teaching positions in MCS have been impacted primarily by two factors. First, 

the state reduced the teacher allotment by 6.7%. Second, the state changed the salary 

conversion process from the average salary rate to the beginning teacher rate. The 

budget impact of these changes equates to at least 60 teachers. MCS has funded these 

lost state teachers with local funds for the past several years, using fund balance to 

maintain class size, however, fund balance is no longer available at the end of this 

school year.  

Charter school enrollments have increased on average 50 students per year. The state 

provides state funding to charter schools equal to the average per pupil allocation for 

average daily membership of the LEA. The law states that the LEA must pay charters a 

local appropriation amount of “per pupil current expense appropriation” for the 

current fiscal year.  This is a local impact to MCS. 

The State budget approved changes to K-3 class size allotment ratios for 2017-2018.  

This impact is two-fold in the number of additional teachers needed and the number of 

classrooms needed. The district estimated that the change in the K-3 class size 

allotment would require 33 additional teachers. We are in the process of reviewing 

facility needs and can provide an update in the future. 

Lottery funds have impacted MCS in various ways. The state has decreased Lottery 

funds from the original allocations. The state has reduced the amount of lottery that 

can be used for capital improvements. We will show the dramatic changes in lottery 

funding. 

B. 2016-17 Moore County Schools School Improvement Process: Tim Locklair, Dr. Metcalf 

and Dr. Calcutt presented the 2016-17 Moore County Schools School Improvement 

Process. As required by North Carolina General Statute and Moore County Schools 

Board Policy, each School Improvement Team has collaborated on the creation of a 

school improvement plan for the next two school years. Each respective school staff has 

voted to approve their plans.  Plans have been submitted to the Academics and Student 

Support Services Team for review and support. Support meetings with each school are 

scheduled for the week of October 3. The Superintendent will share each School 

Improvement Plan and a one-page summary to the Board of Education on November 7 

for review. The Board of Education will vote on whether to accept the plans on 

November 14. Three options are available to the Board for their review and approval 

process. 

   On October 6 the district expects that the State Board of Education will identify three   

   of our  schools (Aberdeen Elementary School, Robbins Elementary School and   

http://www.ncmcs.org/cms/lib7/NC01001076/Centricity/Domain/5/06.06.2016/ExecutiveSummary-Out-ofStateFieldTripsJune6.pdf


Southern Middle School) as Low Performing Schools, based on their School 

Performance Grades. Following this designation, the Superintendent has 30 days to 

submit to the Local Board of Education a preliminary “plan for improvement” for each 

low-performing school. The plan must be made available to the public for review prior 

to Board approval. This can be done as a part of the acceptance process for all School 

Improvement Plans. These plans must be submitted to the State Board of Education 

for approval. Low Performing Schools may be required to submit their plans via the 

North Carolina Department of Instruction’s NCStar online system.  

 

Options for Board review and approval of School Improvement Plans 

 

   The Superintendent will provide each School Improvement Plan and a one-page 
summary to the Board of Education on November 7. The Board of Education will 
vote on whether to accept the plans on November 14.  

   The Superintendent will provide each School Improvement Plan and a one-page 
summary to the Board of Education on November 7. Principals will present their 
School Improvement Plans to the Board of Education during an extended 
meeting on November 7. The Board of Education will vote on whether to accept 
the plans on November 14. 

   The Superintendent will provide each School Improvement Plan and a one-page 
summary to the Board of Education on November 7. Separate meetings will be 
scheduled on November 7 and November 14 for principal presentation and 
Board of Education review. The Board of Education will vote on whether to 
accept the plans on November 14. 

 
Dr. Grimesey addressed the Board in regards to a survey sent out to the Board regarding 

rescheduling the November 7, 2016 Board Regular Business meeting to October 31, 2016.                                                               

The Board unanimously agreed to reschedule the November 7, 2016 Board work session to 

October 31, 2016 to include a presentation by staff and principals regarding the Moore County 

Schools School Improvement Process. The Board has requested to be notified of a start time for 

the work session on October 31, 2016.   

Board Comments 

There were no comments by the Board 

 

The being no further business, Pamela Thompson made a motion to adjourn the meeting. 

Helena Wallin-Miller seconded, and the motion carried unanimously. 

 

The meeting was adjourned at approximately 5:38 pm.  

 

       _____________________________ 

       Bruce T. Cunningham, Chair 

        Moore County Board of Education 

 

       _____________________________ 

       Dr. Robert P. Grimesey, Jr., Superintendent 

       Secretary to the Board                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           


